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Farm Partner Wanted
Growing Farm Hires an Equal, Not an Employee

Elizabeth Williams DTN Special Correspondent

* Bio | Email

A
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INDIANOLA, Iowa (DTN) -- Mike Kennedy was not born into a farm
family, but he soon knew agriculture was in his blood.

Kennedy, the son of an aerial applicator who was killed on the job when
Kennedy was only five, began working for farmers as a teenager and
studying agronomy in college. He felt a passion for the business and
ultimately became manager of a leading fertilizer and chemical dealership
in the Palouse. After nearly 15 years in the business, he thought his
career would begin and end in serving farmers. But fate intervened and a
year ago Kennedy, then 34, became a partner with brothers Steve and
Nathan Riggers on a 6,400-acre wheat farm near Nezperce, Idaho, the
only non-family partner in the farm.

Kennedy's case shows how farm families willing to expand might want to
consider a non-family partner, or how potential farmers without family
support could work into a current farm operation.

Nathan Riggers said he and his brother were looking for ways to improve
their farm and for a person with a background that could fit into their
operation, but "could also challenge us on how to improve our business."

The Riggers needed Kennedy's skills as a certified crop adviser and his
experience as an insider in the input industry. "In the past, maybe you
just needed someone who could drive a tractor straight. But we're all

direct seeded, so you have to ask, can a guy run a computer and what
chemicals can or can't be used before disaster happens," Kennedy said.

Their business arrangement allows Kennedy to build equity over time. All
three partners are employees of Clearwater Farms, which provides the
machinery, labor and capital for about 6,400 acres.

As an equal partner on one farm, Kennedy rented 800 acres from a new
landlord and helped expand the brothers' operation his first year on the
job.

"In the future, if Mike wants to buy into our farm operation of Clearwater
Farms as an on-going concern, he can," explained Nathan.

"And if Mike finds an opportunity to invest in land completely on his own,
he has access to our machinery, labor and capital," Riggers added.

"They've allowed me a modest ownership level, and I plan to continue to
add to that as the years progress," said Kennedy.

Kennedy is hesitant to give advice on starting farming at mid-career. "I'm
in such a unique situation. But, the best thing is to keep your eyes open.
I can just say, God can put the opportunity in your hands."

The three partners outline four keys to bringing in a non-family partner to
the farm operation:

1. The timing has to be right. Nathan and Steve Riggers needed to add a
key employee if they wanted to continue to expand their operation. "But
the more we thought about it, we decided we did not just want someone
who could drive a tractor or do just what he was told. We wanted
someone who could give us the absolute best crop management in-house
and who thought like a manager," said Nathan Riggers.

"When you are all partners, the mental strain isn't as severe on anyone.
You don't have to babysit an employee to make sure he gets something
done right. Many growers stop growing when they need to add an
employee," explained Kennedy.

Kennedy had reached a level in his agribusiness career where there was
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Two of his Idaho agronomy
customers invited former
crop consultant Mike
Kennedy to join them as a
farm partner. (DTN/The
Progressive Farmer photo
by Geoff Crimmins)

Related News
Stories

By the Numbers
Why | Chose ACRE

DTN Ag Interest Rate Snapshot

Zulauf: By the Numbers
Why | Chose ACRE

Tough Calls for Crop Insurance
Mold, Other Quality Losses
Rarely Severe Enough to Trigger
Insurance Claims

Lock Delays Costs Shippers
Millions

Large Barges Must be Split,
Leads to More than 24 Hour
Delay

Number of US 'Hobby Farms'
Growing

Most Recent USDA Census
Shows Number of Farms Under
10 Acres Rose 30% From 2002
to 2007

Ag News >>
DTN's Quick Takes

Washington Insider -- Tuesday
International Tensions over GHG
Regulations

Market Impact Weather
Central, Eastern Midwest
Harvest Weather Improves

Farm Partner Wanted
Growing Farm Hires an Equal,
Not an Employee

Mandatory Animal ID Seen as
Crucial

Low Enrollment, Budget Cuts
Hurt Effectiveness of Animal ID
System

Tough Calls for Crop Insurance
Mold, Other Quality Losses
Rarely Severe Enough to Trigger
Insurance Claims

Climate Change Bill Gets a Boost
Sen. Barbara Boxer Said
Committee Will Pass Climate Bill
Before Copenhagen Meeting

By the Numbers


http://online.dtn.com/online/common/link.do?contentId=50001&parentId=-1
http://online.dtn.com/online/common/link.do?contentId=50002&parentId=-1
http://online.dtn.com/online/common/link.do?contentId=300000&parentId=-1
http://online.dtn.com/online/common/link.do?contentId=50004&parentId=-1
http://online.dtn.com/online/common/link.do?contentId=50005&parentId=-1
http://online.dtn.com/online/common/link.do?contentId=50006&parentId=-1
http://online.dtn.com/online/common/link.do?contentId=50007&parentId=-1
http://online.dtn.com/online/common/link.do?contentId=500000&parentId=-1
javascript:openWindow('/html/help/ag/index.html');void(0);
http://dtnsurvey.aghost.net/
http://online.dtn.com/online/common/link.do?symbolicName=/ag/news/agnews/template&product=/ag/news/agnews/moreagnews&vendorReference=070202A2&paneContentId=50096&paneParentId=50094#
http://online.dtn.com/online/common/link.do?updateNav=true&symbolicName=/wx/master/monitor
http://online.dtn.com/online/common/link.do?symbolicName=/common/settings
http://online.dtn.com/online/common/link.do?contentId=50240&parentId=50004
http://online.dtn.com/online/common/link.do?contentId=50244&parentId=50004
http://online.dtn.com/online/common/link.do?contentId=50094&parentId=50004
http://online.dtn.com/online/common/link.do?contentId=50097&parentId=50004
http://online.dtn.com/online/common/link.do?contentId=50460&parentId=50004
http://online.dtn.com/online/common/link.do?contentId=50410&parentId=50004
http://online.dtn.com/online/common/link.do?contentId=10&parentId=50004
http://online.dtn.com/online/common/link.do?contentId=15&parentId=50004
http://online.dtn.com/online/common/link.do?contentId=16&parentId=50004
http://online.dtn.com/online/common/link.do?contentId=17&parentId=50004
http://online.dtn.com/online/common/link.do?contentId=60&parentId=50004
http://online.dtn.com/online/common/link.do?contentId=50151&parentId=50004
http://online.dtn.com/online/common/link.do?contentId=53100&parentId=50004
http://online.dtn.com/online/common/link.do?contentId=50080&parentId=50004
http://online.dtn.com/online/common/link.do?contentId=50081&parentId=50004
http://online.dtn.com/online/common/link.do?contentId=50446&parentId=50004
http://online.dtn.com/online/common/link.do?contentId=50082&parentId=50004
http://online.dtn.com/online/common/link.do?contentId=265&parentId=50004
http://online.dtn.com/online/common/link.do?contentId=37&parentId=50004
http://online.dtn.com/online/common/link.do?contentId=68&parentId=50004
http://online.dtn.com/online/common/link.do?contentId=6&parentId=50004
http://online.dtn.com/online/common/link.do?contentId=65002&parentId=50004
http://online.dtn.com/online/common/link.do?contentId=61093&parentId=50004
http://online.dtn.com/online/common/link.do?contentId=61095&parentId=50004
http://online.dtn.com/online/common/link.do?contentId=61100&parentId=50004
http://online.dtn.com/online/common/link.do?contentId=2611&parentId=50004
http://online.dtn.com/online/common/link.do?contentId=2711&parentId=50004
http://online.dtn.com/online/common/link.do?contentId=2811&parentId=50004
http://online.dtn.com/online/common/link.do?contentId=2911&parentId=50004
http://online.dtn.com/online/common/link.do?contentId=53084&parentId=50004
http://ad.doubleclick.net/jump/site191.tmus/PaidLeftNavAgOnline;sz=160x600;ord=9665112381335348?
http://online.dtn.com/online/common/link.do?symbolicName=/author/template&authorId=50
http://online.dtn.com/online/view/author/emailform.do?authorId=50
http://online.dtn.com/online/common/link.do?symbolicName=/ag/news/template1&forceNavUpdate=false&product=_TOPIC_CONTENT_%7CDTN/Ag/Business&vendorReference=9d6b03f6-cef2-4ed5-b513-7ec3d97a948e__1255366857296
http://online.dtn.com/online/common/link.do?symbolicName=/ag/news/template1&forceNavUpdate=false&product=_TOPIC_CONTENT_%7CDTN/Ag/Business&vendorReference=6f2df57a-69a2-441c-a7d2-99b760766c9d__1255453834229
http://online.dtn.com/online/common/link.do?symbolicName=/ag/news/template1&forceNavUpdate=false&product=_TOPIC_CONTENT_%7CDTN/Ag/Business&vendorReference=6f7c8616-2d6b-471c-a9a9-3a2014a3cb63__1255365373971
http://online.dtn.com/online/common/link.do?symbolicName=/ag/news/template1&forceNavUpdate=false&product=_TOPIC_CONTENT_%7CDTN/Ag/Business&vendorReference=92f59c15-9e70-4ea2-ae02-7e539a5a958f__1255109162675
http://online.dtn.com/online/common/link.do?symbolicName=/ag/news/template1&forceNavUpdate=false&product=_TOPIC_CONTENT_%7CDTN/Ag/Business&vendorReference=fdc743d1-3b0a-4d08-b489-9c5715b22496__1254929298044
http://online.dtn.com/online/common/link.do?symbolicName=/ag/news/template1&forceNavUpdate=false&product=_TOPIC_CONTENT_%7CDTN/Ag/Business&vendorReference=47dc0b81-45b5-45dd-aebe-014a4b67d6dd__1254495520194
http://online.dtn.com/online/common/link.do?symbolicName=/ag/news/agnews&displayName=Ag%20News
http://online.dtn.com/online/common/link.do?symbolicName=/ag/news/agnews/template&product=/ag/news/home/agnews&vendorReference=0702029E&paneContentId=50106&paneParentId=50265
http://online.dtn.com/online/common/link.do?symbolicName=/ag/news/agnews/template&product=/ag/news/home/agnews&vendorReference=070202A0&paneContentId=50106&paneParentId=50265
http://online.dtn.com/online/common/link.do?symbolicName=/ag/news/agnews/template&product=/ag/news/home/agnews&vendorReference=070202A1&paneContentId=50106&paneParentId=50265
http://online.dtn.com/online/common/link.do?symbolicName=/ag/news/agnews/template&product=/ag/news/home/agnews&vendorReference=070202A2&paneContentId=50106&paneParentId=50265
http://online.dtn.com/online/common/link.do?symbolicName=/ag/news/agnews/template&product=/ag/news/home/agnews&vendorReference=070202A3&paneContentId=50106&paneParentId=50265
http://online.dtn.com/online/common/link.do?symbolicName=/ag/news/agnews/template&product=/ag/news/home/agnews&vendorReference=070202A4&paneContentId=50106&paneParentId=50265
http://online.dtn.com/online/common/link.do?symbolicName=/ag/news/agnews/template&product=/ag/news/home/agnews&vendorReference=070202A5&paneContentId=50106&paneParentId=50265
http://online.dtn.com/online/common/signout.do
javascript:openWindow('http://www.dtn.com','link_window','width=1010,%20height=600,%20top=5,%20left=5,%20status,%20scrollbars,%20resizable,%20menubar,%20location,%20toolbar');void(0);

Activate your
Marketspace
account today
and receive a
FREE compact
toolkit!

Learn more
£dtn) PROGRESSIVE
‘v I \.\\AH :

\!
A TELVENT &

[FESE——

Why | Chose ACRE
more...

little upward mobility. The Idaho native wasn't convinced it was the best
time to get into farming. "But if you wait for the perfect time to do
something, it will never happen. For better operators, it's always a good
time to get into farming. For someone without the right skill set, it's
never a good time to start farming," Kennedy noted.

U.S. & World News
>

2. The personal chemistry and professional fit has to work. To bring a
partner into your operation, you must mutually respect each other's
decision-making. Kennedy had been a crop input consultant to the
Riggers farm operation for several years and had admired their
professionalism. "They have a different thought process on how to run
things compared to many farmers who operate more traditionally," said
Kennedy.

GOP's Snowe Voting for Dem
Heath Bill

Pakistan Bombs Militants Near
Border

Pakistan: Concern with US Aid
Package

Clinton: US Supports Russian

The Riggers -- in their mid-40s and early 50s -- were looking for Democracy

someone with the agronomic background to raise as many as 10 different
crops from barley, canola and peas to specialty grasses, garbanzo beans
and different types of wheat in the Palouse region and had the intellectual
capacity to optimize new technology.

Colorado Minimum Wage To
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Afghan Leader Defends Election

Iraq Approves Small Troop
Return

"Mike knew more than just how to take the weeds out of winter wheat.
He also had the business acumen we wanted to help us be an efficient,
profitable operation. "Mike connected with us on our progressive nature,"
said Nathan Riggers.

Appeals Panel Rejects Karadzic
Immunity

3. Training is important. Kennedy was the winner of DTN/Progressive more...

Farmer's scholarship to attend The Executive Program for Agriculture
Producers (TEPAP) in Austin, Texas, in 2009. "The insights and contacts at
TEPAP are invaluable," said Kennedy. Riggers concurred. He attended
TEPAP in the late 1990s and "it opened my eyes to a different mindset on
how to run your business. TEPAP teaches you to think about strategic
issues on a daily basis. And it has led to valuable relationships with
several farmers across the U.S.," Riggers explained. "TEPAP is time and
money well spent."

"We're in the field from late March to mid-November except for just a
couple weeks here and there," said Kennedy. "But from the end of
November through February, we emphasize continuing education, plus we
have a more relaxed approach on the farm and we have fun."

4. Everyone has to be willing to make a sacrifice. It's a big step to take
on a non-family partner after you've been farming with your brother for
20 years. "The Riggers are giving me a chance to get into farming and
the potential to take advantage of future opportunities," explained
Kennedy.

But they weren't the only ones to give up something. Kennedy had a
good salary in a professional career. "My decision to farm was not
financial, and it did not advance my career per se," said Kennedy.

He does have the satisfaction of being a business owner, but Kennedy
has four main reasons for wanting to farm: his wife and three kids. "The
love of farming is in my 12-year-old son's blood," said Kennedy. "If I
want to discipline him, I tell him he's not allowed to come to the farm for
a few days. He's devastated."

The clincher was his younger son's comment when Kennedy was a crop
consultant, seeing his family only four or five hours per week during the
busy season. He used to say, "Dad, why don't you want to spend time
with your family?" For Kennedy, that's not an issue anymore.

Editor's note: For information on the 2010 DTN-Progressive Farmer
scholarship to TEPAP (The Executive Program for Agricultural Producers) -
- a weeklong, mid-career management course -- go to
http://tepap.tamu.edu/...

Editor's Note: DTN-The Progressive Farmer sponsors two, $1,875
scholarships for TEPAP, The Executive Program for Agricultural Producers
directed by Texas A&M. It offers operators mid-career oriented
coursework in finance, family business issues, negotiation and more.
TEPAP's next sessions runs Jan. 10-16, 2010 in Austin, Texas. For
information, call 979-845-7171 or see http://tepap.tamu.edu/...
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